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09:00-10:00
Welcome session and
context setting

Opening welcome and introductions
- Desired outcomes and overview of the workshop agenda
and methodology
- Participant introductions
- Introducing the EcoScope platform and tools
- Summary of participant survey results

10:00-10:15
Future use scenarios

Introducing future use scenarios (concrete examples of situations
in which the EcoScope platform and tools could be useful)

10:15-10:25

Coffee break

10:25-12:15

Using scenarios to
design EcoScope e-tools
that are fit for purpose
(part one)

Exploring user scenarios and elaborating ideas on how to make the
e-tools and outputs fit for purpose, for example:

- Who would be the decision makers in this type of scenario
and how would the decision-making process go?

- Who would benefit from accessing the data and decision-
making support tools in this scenario?

- What data must the platform and/or tool outputs clearly
show?

- What are the key design implications of the above for the
EcoScope platform and tools, in terms of both (a) the user
interface; and (b) the outputs?

Validating and/or challenging some assumptions made by
EcoScope about future user needs.

Learning more about the EcoScope platform and tools.
And providing feedback in response to specific questions.

Consolidating initial
comments across
scenarios

12:15-12:30 Introducing an up-coming survey on societal expectations and
value of ecosystem-based fisheries management

12:30-13:30 Lunch break

13:30-14:00 Shifting from scenario-focused reflections to looking across the

scenarios and consolidating comments on the key design
implications for the EcoScope platform and tools in terms of the
user interface(s) and outputs.

14:00-14:45

Identifying the key
messages emerging and
areas for further
discussion

Looking across the scenarios and tools, we identify the key
messages emerging about the design of the tools and their
outputs.

We then focus on identifying key questions and/or or areas of
concern merit further attention / a deeper dive (after the coffee
break) in order to strengthen the EcoScope offering.




14:45-15:00

Coffee break

15:00-16:30
Diving deeper into
prioritized areas

Diving deeper, in response to key questions and/or areas of
concern. Parallel group conversations on prioritized topics.
- What additional recommendations do participants have for
EcoScope platform and tool developers?

16:30-17:00
Concluding session

Wrapping up:
- What are the highlights from the Deeper Dives?
- Next steps and actions to carry this thinking forward.
- Thanks and closing remarks.




